The Grove Infant and Nursery School Pupil Premium
Strategy Statement 2024-2025

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to
2023 academic year) funding to help improve the attainment of our disadvantaged pupils. It
outlines our pupil premium strategy, how we intend to spend the funding in this academic year and
the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

The Grove Infant and Nursery School

Number of pupils in school

260

Proportion (%) of pupil premium eligible pupils

2.5%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2024 - 2027

Date this statement was published

November 2024

Date on which it will be reviewed

November 2025

Statement authorised by

Andrea Sharkey (Head teacher)

Pupil premium lead

Sonya Parrott (Inclusion Leader)

Governor / Trustee lead

Anne Richardson

Funding overview

Detail

Amount

Pupil premium funding allocation this academic year

£8,880 plus £1, 940 (EYPP)

Total budget for this academic year

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£10,820

Part A: Pupil premium strategy plan

Statement of intent

that may disadvantage them

experiences

At The Grove Nursery and Infant School are aim is to consider and meet the individual needs of
our disadvantaged pupils and provide them with the best possible education to:

ensure that all of the children who receive the Pupil Premium Grant reach their potential and
make good or better progress towards academic targets. develop pupil’s personal, social and
emotional needs; building their reliance to be able to cope with the challenges they may face

provide opportunities for children to engage in a broader range of curricular and extra-curricular

Through a well-defined ‘assess, plan, do and review’ cycle with individual action plans, our
strategy aims to focus upon securing progress for all pupils, closing gaps between
disadvantaged pupils and their peers where possible through accelerated progress and diminish
the barriers that may otherwise prevent them from flourishing.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.




Challenge
number

Detail of challenge

1 With a lower than national average number of pupils in receipt of PPG at our school (6
KS1 and 5 EYPP), our approach to supporting these pupils needs to be highly
personalised and focuses upon individual needs rather than using generic intervention
packages. Understanding and supporting the individual needs of our disadvantaged
pupils is key to ensuring they make the best possible progress.

2 The profile of needs for this small group of pupils in receipt of Pupil Premium is
changeable from year to year. This academic year (2024/25) pupils have less
additional vulnerabilities such as SEND and Social, Emotional and Mental Health
needs than in the previous academic year. Whilst we recognise some of these pupils
maybe economically disadvantage and may require family support there is a greater
emphasis in ensuring we know these pupil’'s and their family’s needs and to provide
provision to meet these different individual needs.

3 Changes within the school context will mean that over the next three years there will be
fewer classes but that classes are likely to be full. Ensuring that pupils in receipt of

pupil premium continue to receive targeted teaching and are able to access to a broad,
balanced and enriched curriculum will be key.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we
will measure whether they have been achieved.

Intended outcome

Success criteria

Evidence

The quality of teaching
and learning and the
quality of the classroom
environments will
continue to be
outstanding and offering
these pupils a rich,
broad and balanced
curriculum which will
widen their experiences
and foster a love of
learning.

In most instances, this small group of
pupils will be comfortably accessing
the curriculum for their year group.
Where additional barriers or
vulnerabilities that impact learning
have been identified for these pupils,
evidence of further curriculum
adaptations and alternative progress
measurements will be provided.

Pupil voice will demonstrate their
understanding of their learning and
achievements.

Teachers will be attuned to the needs
and provision of these pupils and
adapt learning as necessary. As well
as summative assessments, teachers
will focus heavily upon knowing what
pupils have understood within
lessons and moving them on
appropriately.

Quiality resources will be available to
pupils to enhance their learning.

Pupil Voice will demonstrate an
understanding and love of loving

Teacher’s will be able to clearly
define the needs of these pupils
and the adaptations in place to
enable them to access the
curriculum.

Action plans will focus on targets
and provision that aim to close any
gaps or accelerate progress.
Action plans will demonstrate
progress over time.

Purchase of quality resources that
meet the needs of the pupils.

Pupil’s personal
development and
interests will be
nurtured. Pupil’s will be
given opportunities to
extend their life
experiences and
understanding of the
world around them.

Pupils will be prioritised to attend
school clubs.

Curriculum enhancements will
expose pupils to a breadth of
experiences.

School will pay for trips for this group
of pupils.

Attendance of clubs.

Curriculum Programmes of Study
will demonstrate a variety of
enhancements.




For pupils to feel happy
and safe at school and
‘ready to learn’. For
pupil’s attendance to be
line with non-
disadvantaged pupils.
Parents to feel
supported by the
school.

Pupil voice will demonstrate children
are happy at school.

Parent voice will demonstrate they
are supported. External agency
involvement will provide positive
outcomes for families.

Pupil voice.

Children’s attendance will continue
to be in line with the rest of the
school and where this is not the
case, the school will clearly
evidence the steps taken towards
success for this outcome.

The individual needs of
our pupils will be clearly
defined and a cycle of
‘assess, plan, do and
review’ will be reflected
to ensure children make
good progress from
their starting points.

All children will have an ‘action plan’
with specific, measurable,
achievable, realistic and timely
targets and related provision clearly
set and assessed. An Higher Level
Teaching Assistant or Teacher will
deliver provisions set out within the
bespoke action plans.

Parent meetings will form part of the
action plans. The action plans will
demonstrate clear progress against
starting points.

Actions plans evidencing progress
over time

Inclusion Leader will oversee
action plans and monitor the
delivery of interventions to ensure
the needs of the children are being
met and that progress is being
made.

Targeted interventions
will address specific
issues and support
pupils to “catch-up” in
their learning.

As well as PPG actions plans, where
pupils have gaps in their learning
within core subjects, they will receive
targeted interventions in
reading/phonics, writing and maths.

Interventions to be delivered by
teachers or trained TAs.

Intervention data will show
progress for these pupils.

Inclusion Leader and SLT will
closely monitor the progress of
these pupils. SLT will also monitor
through ‘book looks’ and
intervention observations.

School will work closely
with families in
supporting them,
understanding the
needs of the family and
ensuring there is
provision in place to
support them.

HLTA and Inclusion Leader to
formally meet with parents twice a
year to update them on action plans
and progress.

Regular meetings (minutes will show
evidence)

Parent engagement will the school
staff will be strong and parents will
feel that their child’s needs are
being met.

Parent feedback.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic
year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £3,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Targeted Teaching Quiality First Teaching is wildly accepted as the most 1,2,3

Teaching staff will have a clear
understanding of the children’s needs
and deliver quality first teaching to
support them.

This will include:

Termly and informal meetings between
class teacher and Inclusion Leader as
well as Senior Leadership (SLT) Pupil
Progress Meetings to assess and
monitor the progress and provision for
our PPG pupils.

Diagnostic assessments e.g. specific
reading/maths assessments, dyslexia
screening,

Continually reviewing and delivering a
broad and balanced curriculum that that
is adapted to meet the varying needs and
interests of our most vulnerable pupils.

Identifying any gaps or opportunities for
acceleration in children’s learning
(including social, emotional, mental
health needs and behaviour) and
planning more specific provision
accordingly.

Delivering high quality, targeted teaching
and provision to support these needs.
This includes additional class
interventions

Staff to feedback individually to pupils to
improve learning

Continually reviewing behaviours of our
pupils and employing effective strategies
to address any identified issues/trends.
Viewing all behaviour as communication
and employing evidence based
strategies to support pupils.

Purchase of quality resources that
enhance pupil’s learning and meet their
needs.

effective way to raise progress and attainment for all of
our children including the most vulnerable.

Having a shared responsibility for our PPG children and
their progress is a priority. Staff are clear about who
our PPG pupils are, there barriers to learning and
needs and strategies to support them effectively.

See

DfE SEND Code of Practice 2015

EEF Quality First Teaching

https://thegrid.org.uk/send-
andadditionalneeds/behaviourmanagementhertfordshire-

steps



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps
https://thegrid.org.uk/send-and-additional-needs/behaviour-management-hertfordshire-steps

Professional Development for staff At The Grove Infants, we strongly value our practitioners| 1,2,3
The Senior Leadership Team work and their ability to deliver high quality teaching. We
closely with staff to identify training invest heavily in promoting their professional
opportunities for our staff in line with the | development as we know that this will lead to the most
needs of the school. Training and effective practice.
coaching (including staff meetings) for
teachers and support staff is employed | We are aware that our PPG pupils have differing needs
to develop effective approaches to meet | and staff development is required to ensure that we are
the specific needs of our PPG pupils — implementing the most effective practice to meet these
especially those with a SEND e.g. needs. This is as well as developing staff in more
Autism in girls training. generic training e.g. behaviour.
See Staff Development Research and
EEF Research

Targeted academic support (for example, tutoring, one-to-one support structured

interventions) Budgeted

Budgeted cost: £5, 000
Activity Evidence that supports this approach Challenge

number(s)
addressed

Action plans and appointment of a PPG| With a smaller than national average number of 1,2,3,

Tutor

— PPG pupils to receive a tailored
intervention based on need and
delivered by a PPG Tutor

This will include:

Employment of a PPG tutor (experienced
teacher) to deliver provision and assess
impact

The Inclusion Leader will work with the
PPG tutor and teachers to define action
plans for our pupils that identifies SMART
(specific, measurable, achievable,
realistic and timely) targets, provision and
assessment. Targets and provision can
be based on personal, social and
emotional development (PSED) as well as
academic outcomes.

The Inclusion Leader will oversee class
interventions (delivered by the Class
Teacher or Teaching Assistant) to
develop areas of learning identified
through assessment

PPG pupils, a tailored approach to meeting their
individual needs is a strategy which is evidenced to
have a significant impact.

See Oftsted, Raising Standards, Improving
Lives, The Pupil Premium
Pagell



https://www.sagepub.com/sites/default/files/upm-binaries/32321_Chapter_2.pdf
https://www.sagepub.com/sites/default/files/upm-binaries/32321_Chapter_2.pdf
https://www.sagepub.com/sites/default/files/upm-binaries/32321_Chapter_2.pdf
https://www.sagepub.com/sites/default/files/upm-binaries/32321_Chapter_2.pdf
https://www.sagepub.com/sites/default/files/upm-binaries/32321_Chapter_2.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pupil_Premium_-_How_schools_are_spending_the_funding.pdf

Individualised Teaching and Learning
to support PPG children who also have
significant need

This will include:

The school implementing a process of
assessing

and early identification of need, planning
appropriate support/provision,
implementing provision and reviewing
outcomes.

Early identification of need, collaborative working
with parents and children, high quality provision,
inclusive practice and preparing children for the
next stage of learning is key to the success of our

pupils.

EEF

1,2,3

The Inclusion Leader will work with
teachers, parents and pupils to implement
SEN Support plans which are defined and
reviewed collaboratively with parents and
school that identify specific needs and
provision. These are reviewed half termly.

1:1 adult support (where appropriate) to
deliver an individualised learning
programme for our

PPG pupils with the most significant need

The school ensuring that ‘smaller steps’ of]
progress are assessed to inform the next
stage of teaching and learning for these

pupils.

Regular contact between Inclusion Leader
and Parents to review progress and
adjust strategies as appropriate.

Employment of external agencies and
implementation of recommended
strategies to support the specific needs of
these pupils where appropriate.

The school will work with parents to
implement risk management plans for our
PPG pupils that pose a risk of harm to
themselves. Potential behavioural
triggers and strategies for support to be
clearly defined and implemented to
ensure a consistent and effective
approach to manage behaviours.

See Code of Practice 2015

SLT/PPG pupil conferences

Senior Leaders will meet termly with PPG
pupils to monitor their welfare and review
progress against their action plans

Having a shared responsibility for our PPG children
and their progress is a priority.

1,2,3



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf

Development of Cultural Capital Curriculum design, quality first teaching, 1,2,3
Pupil’s personal interests and life enrichment activities and an inclusive and nurturing
experiences to be broaden through ethos will develop pupil’s cultural capital and
funded clubs, school trips and curriculum | subsequently lead to improved outcomes and
enhancements. opportunities for these pupils.
https://nationalcollege.com/news/ofsted-cultural-
capital-guide
Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £2, 820
Activity Evidence that supports this approach Challenge
number(s)
addressed
Parental engagement At The Grove Infants, we believe that the | 1,2,3,

The school will work collaboratively with parents
to ensure they are engaged in their child’s
learning and welfare. This will include:

Inclusion Leader time to meet formally twice a
year and continually liaise with parents to
ascertain views and provide necessary support
and advice. This will feed in to an action plan to
support their child.

As well as parent consultations, teaching staff will
keep parents informed of their child’s progress
and celebrate achievements throughout the year.

The school will offer parents workshops and
courses to further develop their parenting skills.

The school will make any appropriate referrals
will be made to extremal agencies for parental
support.

The school will invite parents to volunteer for
school activities e.g. hearing readers, school trips.

engagement of our parents and carers is
of huge benefit in the development of a
child’s learning. Parents/Carers know their
children the best, good practice can be
shared and a more cohesive approach to
support our PPG children and as such aim
to involve and support families as much as
we can.

Evidence-based research shows that
parental engagement is a key factor in
improving their children’s learning in a
variety of ways.

See Parent Engagement.



https://nationalcollege.com/news/ofsted-cultural-capital-guide
https://nationalcollege.com/news/ofsted-cultural-capital-guide
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Parental_Engagement_-_Evidence_from_Research_and_Practice.pdf

Pastoral Care and Behaviour Support As a school, we place a great emphasis on| 1,2,3
supporting children’s mental health and

STEPS behavioural strategies — teaching staff will | well-being as we know that these are key

receive regular training to implement a to helping our children to thrive and be

therapeutic approach to behaviour management. | ready to learn.

Following a behavioural incident, restorative See Promoting children’s health and

interventions such as social behaviour mapping wellbeing

will be delivered by staff to enable children to We believe that behaviour is

learn from their behaviours. communication and the teaching of
appropriate behaviours is fundamental to

Staff will be trained in using zones of regulation — | pypil's development

PPG pupils will be directed to the class ‘bear See Case Studies of Behaviour

zone’ where there will be activities, resources and | Management in Schools

support to help pupils manage their emotional

regulation. Improving Behaviours in Schools

Teaching staff will provide additional PHSE

lessons and support where a need is identified

Growth Mindset and Growing Tree and Marble

Jar rewards — teachers deliver a curriculum

whereby encouraging children’s resilience and

independence is a focus. Reward and praise

strategies such as the ‘Growing Tree’ and Marble

Jar encourage positive behaviours.

Protective Behaviours — any PPG child in need of

support for managing emotions or with

safeguarding concerns will be taught ‘protective

behaviour strategies’

Purchase of uniform/school equipment and| Pupils should have access to technology | 1,2,3

resources to enhance learning and educational materials

School and parents work together to identify any

equipment required for our PPG pupils which will

aid their learning.

Cultural capital — financial support for the cost of | We know that children’s experiences and | 1,2,3

enrichment activities and extra-curricular
activities

The school aims to widen the opportunities for
extra-curricular activities

understanding of the world enhance their
learning

See https://www.early-
education.org.uk/cultural-capital



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/602506/Behaviour_Management_Case_Studies_Report.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital
https://www.early-education.org.uk/cultural-capital

Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023/24 academic year.

Intended Outcome

Actual Outcome

For pupils to feel happy and s
school and ‘ready to learn’.
feel supported by the school.

afe at
Parents to

All pupils had at least two interviews from a Senior Leader (this was
in addition to weekly 1:1 catch ups with a PPG Tutor). Pupils could
clearly indicate they felt safe at school and strategies they could use
should they feel worried or anxious about anything.

The Inclusion Leader and PPG Tutor met with all parents to share
ideas with regards to how their children would best be supported.
This dialogue continued through the year between teachers and
parents and Inclusion leader/parent meetings. Feedback was
positive and captured within the PPG action plans.

Information gathered through PPG Pupil Voice demonstrated 100%
of pupils 100% of the children felt safe at school and enjoyed their
tutor sessions

73% of PPG pupils accessed extra-curricular clubs across the year
and expressed their enjoyment.

IAn Ofsted Inspection was carried out in November 2024. The
provision for pupil premium was scrutinised and the school was
rated ‘Outstanding’.




Those pupils that
disadvantaged and also he
SEN to receive tailored prc
to meet their needs.

2 Reception Pupils

1 pupil made the ‘Good Level of Development’ that is aimed for by the
end of Reception and was greater depth for reading. The pupil that did
not make GLD had a diagnosis of Autism and other vulnerabilities that
posed a significant barrier to learning. However, learning behaviours for
this child have significantly improved with the provision in place and good
progress had been made.

4 Year One Pupils

3/4 of pupils passed the Y1 phonics screening.
3/4 pupils at the expected standard for Reading
2/4 pupils at the expected standard for Writing
3/4 pupils at the expected standard for Maths

The pupil that did not pass phonics or make expected progress are joined
in Nov’23, and significant support was put into place due to other
vulnerabilities. By the end of the academic year, behaviours had much
improved, the family were well supported and the pupil was making small
steps of progress.

5 Year Two Pupils

All 4 of these pupils had significant other vulnerabilities that were barriers
to learning.

2/5 pupils at the expected standard for Reading

1/5 pupils at expected standing for Writing

3/5 pupils at expected standard for Maths

2 pupils needed to re-sit the Y1 phonics, both had SEND, 1 child
subsequently passed (the other child wa has ASD and Speech and
Language needs and PPG was only allocated mid-way through Y2).
Please note that the 3 other children who did not make EXS have
significant SEND but progress can be demonstrated through intervention
data.

Behavioural incidents for our
disadvantaged pupils will be low.

Where behaviour was identified as a barrier to learning, pupils received
additional behavioural support. This included Nurture group intervention,
Protective Behaviours intervention, Learning mentor support during
playtimes, PPG Tutor sessions based on emotional regulation, zones of
regulation, individualised reward plans and risk management plans.

This provision resulted in zero exclusions for any of these pupils.
Improvements in the number and severity of incidents.

Pupils being able to identify their emotions and use the ‘bear zone’ to self-
regulate.
Pupils describing being happy on the playground at school.

The individual needs of our pupils
will be clearly defined and a cycle
of ‘assess, plan, do and review’
will be reflected to ensure children
make good progress from their
starting points.

Individualised, tailored action plans resulted in well-defined targets based
on pupil’s needs being implemented in a holistic approach involving
senior leaders, teacher targeting, PPG tutoring and use of external
agencies.

Every child in receipt of PPG met the targets defined in their action plans.
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Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are
popular in England

Programme Provider

N/A

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil premium N/A
allocation last academic year?

What was the impact of that spending on service pupil | N/A
premium eligible pupils?
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